Appendix 4 - EIT Review update

Year 3 EIT Reviews

Review

Committee /Type of Review

Current Position

Report to Cabinet

Commissioned
Carers

CASSI
Scrutiny Review

Final report and recommendations presented to May
Cabinet. The review identified savings of £412k, rising to
£472k by 2014/15

May 2012

Regeneration &
Economic
Development

Regeneration and Transport
Scrutiny Review

Final report and recommendations presented to
December Cabinet and identified savings of £210k.

December 2011

Learning Disabilities

and Mental Health

Health
Scrutiny Review

An interim report was presented to Cabinet in May 2012,
with the final report due to be presented in November.

May 2012 (interim)
November 2012

School Effectiveness | Children and Young People Final report and recommendations presented to May May 2012
Scrutiny Review Cabinet and identified savings of £200k. A one off saving
of £500k was also identified.
Community Safety Housing and Community Safety Final report and recommendations presented to February 2012

and Security

Select Committee
Scrutiny Review

February Cabinet and identified savings of £152k.

Care for Your Area

Environment
Scrutiny Review

Final report and recommendations presented to Cabinet
in December 2011. Savings of £830k identified from
2013/14.

December 2011

Children’s Social Gateway - Arts, Leisure and Culture | Final report and recommendations presented to Cabinet | March 2012
Care in March 2012. The service currently exceeds the budget

by £330k. The intention is to ensure the service operates

within budget however in the medium this will require a

structure which exceeds the current budget by £80k.
Registration and Gateway - Arts, Leisure and Culture | Final report and recommendations presented to February 2012
Bereavement February Cabinet and identified savings of £33k, plus

£13k non cashable savings.
Waste Management | Gateway — Environment Baseline information presented to September meeting. NA
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This review will not progress further at this stage due to
long term nature of contract.

Housing & Housing | Gateway — Housing & Community Final report and recommendations presented to January | January 2012
Benefit Safety Cabinet and identified savings of £280k
Legal Reporting In — Executive Scrutiny Final report and recommendations presented to January | January 2012
Cabinet.
EIT Year 2 Reviews Carried Forward
Review Reporting to Current Position Cabinet Date

Building Assets

Reporting In — Executive Scrutiny

Report presented to December Cabinet. Savings of
£329k were identified, other savings will be dependant
upon analysis of the options to be evaluated

December 2011

EIG Task and Finish — Children and | Final report, including comment from Children & Young | November 2011
Young People People Select Committee supporting the
recommendations, presented to November Cabinet.
Savings of £4.5m identified.
Highways Task and Finish — Regeneration | Final report, including comment from Regeneration & | May 2012
Management and Transport Transport Select Committee supporting the

recommendations presented to May Cabinet. A saving
of £500k identified.




